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Editorial

Well folks, this is our 21°% edition and the last of the
line.

Now we are of age, the magazine should grow up.
From April it will have a new look, with outsourced
publishers. We need many more member’s contri-
butions, so do keep sending them in.

| hope you enjoy what follows.

Blackcat Bikes Ltd

Bridge Garage, Drove Koad, Weston - §- Mare

BS23 3DP

01954 629400

e-mail blackcatbtkes@btintermet.com

www. blackcatbikes.net

Nigel and Jo Hamlin offer a friendly and reliable service.

Our Workshop
We are open Monday to Friday 8.30 am - 5.30 pm. Saturdays by ap-
pointment.

Servicing and repairs on all makes of motorcycle, from mopeds to su-
per bikes, Quads and off road.

Accident repairs, on-site MOT testing, tyre fitting, all at competitive
prices. Contact us for details and estimates.

We offer a full range of all service items including: brake pads &
shoes, oils, filters, plugs, tyres, wheel bearings, bulbs and
batteries, exhausts, Scottoilers, R&G crash bungs plus much
more.

Computerised brake testing, wheel balancing on the worlds most
accurate balancer.

Real tyre advice for your bike, and how you ride.
We can supply most items at very competitive prices

We offer all CYAM members 10% off all labour charges through-
out the year.




FOR SALE
Hi Vis jackets

We have a small supply of Hi Vis
Jackets (with sleeves), with the
CVAM logo on the back. There
are 7 in medium size and 2 in
small. They are sized to go over
leathers etc. so don,t think you
have to size up if ordering. | have
a Medium size and it fits snugly
over my 42"chest , leather jacket
and waterproof over suit.

If you would like to purchase one
of the current stock, they are
available at £25 and please con-
tact Brian Parish

01761 462517

or

bryanjohnparish@yahoo.co.uk

We have also had some requests
from members for larger jackets,
but before we put in an order, we
must have at least 10 confirmed
orders to make it financially
viable. The next order will be for
Jackets with sleeves but with a
small CVAM logo on the left
front, rather than the large logo on
the back. (This means CVAM
won't be implicated when you get
flashed by that Safety Camera).
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Cost will be around £25 so if you
would like a jacket, please confirm
to Bryan as above and advise the
size required.

Membership Secretary

‘From The Chair’
this issue is an edited
text of the Chairman’s
address to the
2007AGM

Well, welcome and good evening
again. When you elected me
Chairman last year | came in with
3 main planksto seek as soon as
appropriate a Deputy or Vice
Chairman, so that smooth succession
was assured, this we’'ve achieved
tonight in the form of Nick Wilson
congratulations, welcome and
thanks Nick; | also wanted to
gauge the appetite for track days as
part of a continuing skill package —
I'll come back to that later, and |
also wanted to encourage members
to badge themselves on club
nights.

But what's that light bulb doing on

the top bullet point? Well all that

paled into insignificance when we

discovered that we'd a complete
mismatch between Observers and
Associates. 16 of the former as
against around 12 of the latter. For
those that don’t know, Observers
have to do minimum of 10 hours

observing a year so what we really
needed above anything else was
many more Associates.

Thanks to the intervention of Tim
Soper and Dave Shenton at 1AM
we were very fortunate in
obtaining 100% funding from IAM
in support of our ideas for posters
and flyers — and here’s a familiar
oneof those - so we set to work
placing press releases and
attending shows and events
suitably armed.

We learned or some perhaps
re-earned quite a bit about how to
promote ourselves. We learned
that mass events like the Bath and
West show where we handed out a
1000 flyers over 3 days produced
....absolutely nothing. But Bike
Safe, Ride to Arrive and-ree-
wheeler events never failed.
Freewheelers by the way will
be addressing us at our next
club evening on the 10th
December. Wdearned we are

a minority group and have to
focus on where that minority
congregates. We hope, next year
to team up with Morses of Weston
to offer assessed rides on an open
day that they’ll be running.

The result of these efforts was an
incredible 200% increase in
Associates from 12 to 36 — a
mouth-watering result by any
standard. Talking to other Groups
there’s no doubt that what comes
out is directly proportional to what

goes in and it's been a great
pleasureto be able to share indeed
swap ideas with other Groups — it's
not a competition. HOWEVER as
the Associate numbers grew the
planned .March Observer training



- for a variety of reasons - fell by
the wayside and that coupled with
natural wastage resulted in a
mismatch in the oppositdirection.
So to new Associates who might
have been kept waiting for an Ob-
server we’re truly sorry; to the
Observers who took the strain on
board we should all applaud.....yes
let's applaud.

Now you'll see that our annual
membership grew last year
from 82 to 113 Members and
Associatestiny in comparison to

the 118,000 Membership of the
IAM. Motorcyclists, as the slide

shows, represent 20,000 of that,
but when fleet/ corporate Members
are stripped out to leave group
affiliated Members — the coal face
if you like - we represent nearly
50% and our ranks are growing
exponentially.

For this reason there’ll be separate
national AGMs for cars and motor-
cycles and following last year's
successful trial at Mallory Park for
rider training skills, there’ll be
many more of these arranged for
next year and beyond. Well done
to John Lickley, Tim Soper’s
opposite number in the West Mid-
lands Region who spearheads this
initiative.

Now, Mallory Park is a race track,
however | want to make it clear
that the object of these days is not
to excite competition in that way.
It is simply an opportunity to get to

know your bike, its capabilities
and your own capabilities
better...... and with instruction, to
get the best out of both in safe
conditions. | can't recommend
these days highly enough - they
are a hell of a lot of fun.

One of the reasons that attracted
me to CVAM .... is not just the
emphasis on safety and standards,
notably guarded by Barry Seward
and Nick Shroeter - amongst
others of course — but the attitudes
that we encourage and foster as a

group.

I've yet to come across the
Member who is up his own
backside. In response to the ‘why
did you do that?’ kind of question,
I've invariably either heard a
reasoned response or ‘ Yup, | got
that wrong didn’t I' or words to

that effect. That's highly refresh-

ing.

In those silly little write ups | do
for the magazine, the trip is really
a wrapper to share some tips and
ideas that | have picked up on the
way - less of a travelogue more of
a bikalogue — by the way there are
a couple more awaiting magazine
space...... last year's Senior
Observer training day and my
recent European trip with Tim
Soper.

FOR SALE

Due to illness Bill Dix is selling his BMW R1150RT

The details are as follows:

1130cc
Registered 5 Oct 2002
5300 miles — garaged and in excellent condition
Colour — Blue
Panniers and top box
BMW music system fitted
Autocomm fitted
Data Tag installed
Spare winter tall screen
Taxed
MOT until Oct 08
Fully serviced by Bath Road Motorcycles

£5500

Contact tel no: 07714 325363 (Bill's daughter) or e-mail
geoff.gregor@btinternet.com
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News release.........
News release.........
News release.........

Massive success for
Advanced
Motorcycle Group

Cheddar Valley Advanced Motor-
cyclists, a Group affiliated to the
Institute of Advanced Motorists,
finished their year in grand Style
with a 200% increase in new
joiners, taking membership to 115.
It celebrated the New Year by
welcoming Nick Wilson to the 9
strong management committee as
Vice Chairman.

Said Chairman Eddy Lambah-
Stoate:

“We are essentially a rural Group
and research has identified rural
roads as the biggest killer of
British motorcyclists. Sadly, in the
last year, we saw fatalities locally
at Priddy and Draycott. Whether or
not the riders were qualified to

advanced standards has not been

reported.”
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Research by the Institute of
Advanced Motorists reveals that
two thirds of road deaths in
England occur on rural roads, of
these one in every fiveis a
motorcyclist, the most vulnerable
group being male, mounted on
machines larger than 125cc’s.
Overtaking and bends in the road
play a major part in motorcycle
accidents.

Mr Lambah-Stoate went on to say:

“Whilst learning to ride to
advanced standards cannot be a
total protection from mishap,
statistically, riders trained to
advanced level, where the police
handbook Motorcycle Roadcraft
forms the bedrock, are 75% less
likely to be involved in an accident
and the enhanced competence
generally breeds a happier rider to
boot”

The group has a social meeting at
7.30 on the second Monday of
each month at the Bath Arms
Cheddar when anyone is
welcome to join in to our
friendly atmosphere.

Further information

0777 920 6326

As a group we're also lucky indeed
to have Robbie Downing on board.
Robbie is a police trainer and
examiner and chief IAM examiner
for the sub region...... and he’s
never backward in giving us point-
ers on training and skills.

So, it's that attitude, that openness
of spirit that to my mind is our
distinguishing feature. — Skill
improvement never finishes and
the arrogantly closed know-it-all
mind learns very little.

Earlier this year | had a trip with
Barry Seward, our Executive
President, into Wales, Barry for
those that don’t know is a retired
police class 1 rider. It was salutary
to absorb the difference between
Barry, the consummate professional
and me the enthusiastic amateur.
That sense of 100% reliability
repeated again and again. We all
understand stopping distances
but | had demastrated the kind
of reverse of that — the rolling dis-
tance - judging urban traffic so the
feet never touch the ground all
done with effortless ease. At
coffee | asked him why on a series
of open chicanes he didn't
straighten them out by crossing the
white line. His reply was
unexpected in that he didn't want
anyone who might be watching to
pick up a potentially dangerous
habit and that in any event with
speed restrictions in England there
was very little to be gained
anyway. Perhaps it is that innate
social responsibility that
encouraged him into the police
force in the first place.

In this last year we've joined in
track days, undertaken slow
manoeuvring training at police
HQ, and by the way I'm taking the
2% December ride out to my
cousin’s flour mill at Shaftesbury
again for more bacon butties,
winter vegetable soup and slow
riding for those who want to have
a go, we sent 4 representatives to
the IAM run Senior Observer
Training Day, Instituted theory
training days as whole-day com-
plete sessions for Associates and
Observers; this last in spite of the
fact that there is no requirement for
Associates to have completed any
theory training to become full
IAM Members. And | have to
pause here to personally thank
Morses of Weston S Mare and
George White of Bristol for jointly
funding the whole of the costs of
the first of these events, getting us
over a crucial financial period,
which otherwise would’'ve put
considerable strain on our limited
resources.

Next year our region of the 1AM,
through the efforts of Tim Soper,
will receive part funding for an
Observer training weekend in
Wales and | hopthat we will play

our part in supporting this
initiative — perhaps by exporting
some of those very skills and
attitudes that I've been talking
about.

Thanks to the tremendous efforts
of Barry Seward and Duncan Day-
we’'ll also be launching a
completely new ground breaking
interactive Web site and hope



also to publish a revamped
magazine that will be mailed out to
a considerably wider readership
than our Members and that’ll again
lift the bar for the Cheddar Valley
Group.

So there we are, before | wrap up,
may | add - friends, ladies and
gentlemen this is our club our
Group, none of this can happen
without the dedication of your
Committee and so can | please
invite you to show your apprecia-
tion to them.

My final slide of course speaks for
itself, Suzie Perry again, making
the point that at the beginning and
end of the day the only protection
we have on the road is our knowl-
edge, our skiland our attitude

After the break, when we’ll be
showing a DVD by West Midlands
Police on cornering, Robbie
Downing is going to chat to us on
something to do with motorcycling
and motorcyclists and perhaps
we’'ll  hear those words
professionalism and attitude
again.

Thank you for listening

BMW R1200ST

A personal view
Graham Cordall

When putting my bike in for a

service | had the opportunity to

satisfy a desire to try one of the
newish range of BMW boxers. |

had already been impressed with a
short acquaintance with an
R1200GS. It was very good but
strangely, unsatisfying. Compared
to my old R850GS and current
R1100SS it seemed a little, well,

bland. | can hardly believe | am

saying it and can’t quite explain

why. Anyhow, here | was with the

ST to play with for a few hours.

First off, the aesthetics. From the
front, | have seen prettier pigs, side
on or from the rear, it's OK. Of

course when riding it is fine and |

guess that is where an owner
would see it from for most of the

time. The one | had was silver
which the least appealing to my
eye. It also is available in red and
blue the latter of which is reasonably
attractive but hey, it's a subjective
thing.

In Robbie’s terms, there is
always a theme to a ride, the
observer can spot and use
that theme and use it to
advantage in a de-brief.

Whilst the Tim / Robbie
interplay was exaggerated
for dramatic effect
surprisingly, we were
assured, it was not greatly so.

To round the day off we
were treated to John
Lickley's (IAM Motorcycle
adviser Region 3) DVD of
slow riding techniques

In summary, it was a day
put on with consummate
skill, and with great effect.
The multiplier of teaching a
room full of people
techniques to be able to pass
on the message to many
more cannot be emphasised
sufficiently in terms of road
(especially motorcycle)
safety. All those concerned
are to be congratulated and
the 1AM applauded for
making the financial
resources available.
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In this way the rules were
clearly set out to enable the
Associate to understand and
play the same game as the
Observer.

Obviously there was

reference to the Senior
Observer test, qualification

and role, this day, however,
is something that would

benefit any Observer. To
some degree, at least, it
could be run to advantage by
Groups internally, or

perhaps more effectively, by
adjoining Groups co-

operating amongst each other
so that messages could
be better de-personalised.

| cannot imagine any
Observer of any rank not
wanting some of this - long
may the initiative continue.



Gleaning information
from the Asssociate first,
followed by;

Giving information to the
Associate, rounded by;
Route protocol -
separation, etc. Etc

The ride, having been
completed, Tim reverts to
Senior Observer in the de-
brief, opening with;

“ So how do you think that
went ?”

“ Well, not toooooo good, a

bit of a messy overtake....”.

“ Messy? It was crap, in fact
the whole ride was crap,
attention to the speed limits
was virtually non existent,
That woman at the
pedestrian crossing.......
yack, yack yack. Go away,
read the Book, and we’ll
meet again in two weeks”.

Robbie pushes back by
retorting;
“Well, if | was breaking the

speed limit how come you
were keeping up with me?”
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In short, the de- brief was a
general attack, non specific,
with a ‘read the Book’, by
way of guidance. Resulting
in a bruised and confused
Associate.

Jon, then took the Senior
Observer role, and to
Robbie’s identical opening
comments retorted,;

“ Yes, but | think you are
unnecessarily doing yourself
down, so lets talk about the
ride”.

The de-brief then contained
the essential elements of :

Accuracy;,

Brevity and;

Clarity.
All wrapped up in the ‘shit
sandwich’!

Jon also explained that a de-
brief should either be a
sequential resume of the
ride, or a review of elements,
concentrating on the most
dangerous first, not both in a
jumble.

Mounting the thing is straight
forward enough with a low seat
and a very comfortable, and
adjustable, riding position. | can
foresee no aches and pains even
after a long day in the saddle.
There is a fairly upright riding
position with an excellent view
of the instrument, controls and the
road both a head and, via the good
mirrors, behind. The controls are
light and positive and, with the
exception of the indicators, of
which, more later, intuitive to use.

The bike moves of briskly without
excessive revs and completely
without drama. Having said that,
the acceleration can be more than
brisk when required. Indeed the
magazine road test figures put on a
par with just about anything the
sane side of an R1 up to 60 mph
should you so choose. Cruising at
motorway speeds was very relaxed
with little vibration and no wind
buffeting partly due to the
adjustable windshield and what |
suspect are excellent aerodynamics.
This feature of the design
also is apparent in the fuel
consumption figures. | averaged
over 50mpg over a mix of (legal,
of course) motorway, town and
fast A road riding.

The tank is well sized in light of

that fuel consumption at 21litres.
On the design front, as mentioned
before, more on the indicator
switches. The left indicator switch

is on the left hand, the right indica-
tor switch and the cancel are both
on the right. | am well used to this

as it is a BMW “feature” so had no

difficulty what so ever but it does

take an hour or so to get use to first
time you encounter it. Can't see
any advantage though, | put it

down to teutonic stubbornness.

One of the most impressive things
of the R1200GS which as good or
even better on the ST are the
brakes. Never known anything like
it! Very powerful yet sensitive
even on greasy surfaces. Whilst
trying to find their limits | perpetu-
ally found myself stopping well
short of my intended target. Very
impressive

Overall a nice bike but not better |
suspect than the much cheaper
F800ST that | have yet to try (Bath
rd BMW please note)

| like
Comfort
Performance
Economy
BMW quality

Dislike
Price
Appearance from the front
Indicator switches

Specification
Price about £9000 but don't
forget ABS, Heated grips
and hard luggage will put
that way up
Power about 110 hp
Weight 205kg dry
Acceleration 0-60 about 3.5
Top speed 140ish



CLUB NEWS

MARIA BRIERLY
WELCOME

Our newest full member has

agreed to became Club Secretary.

Maria already takes the Minutes @
the Environment Agency meetings
And | believe will make a great
secretary.

She has recently changed jobs
from Tewkesbury to Bristol so

hopefully will not be moving

north any time.

She will be attending the next
committee meeting.

NOTE

Adam Dainty passed his test
on Saturday.

Congratulations

07971870183

Highway safety?!!

A rider who hits a crash barrier is
15 times more likely to be killed
than a car occupant, and injuries
will be up to 5 times more severe
than if the rider had hit the rigid

object at the roadside that the bar-
rier is there to guard against.

Great for cars, lorries etc. but for
motorcyclists....? When a motor-
cycle hits the barrier it is the
human body not car body that
takes the impact. Those metal
posts are literally motorcyclist
killers.

The European Federation of

Motorcycle Associations summed

up the issue in a report as long ago
as 2000.

‘The construction of crash barriers
with their exposed, sharp edged
posts, the height and profile of
their guard rails, their proximity to

the carriageway, could not be more
damaging to motorcyclists if they
had been designed with that
objective in mind.’

France is leading the charge in
retro-fitting new protectors, What
about the rest of the EU countries
following?

last few vyards of the
manoevre. Time needed to
be created, which needs
forward observation and on

So, it can be seen that the
training here was about
training itself, not about
individual prowess as
motorcyclists but rather our
ability (or otherwise ) in
being able to know and
interpret the Blue Book in a
way that conveys not just the
message but the purpose of
the message to an Associate
in a practical way.

The essence was breaking
down the System into
elements that can be clearly
pictured and put over in
such a way that the benefits
and reasons for their
existence are blindingly
apparent to an Associate.
This becomes a key
component in the briefing
and debriefing sessions, an
Associate is far less likely to
push back against the
probable changes required to
his/ her riding style, if the
purpose of those changes
(with reasons) has been
practically demonstrated.
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Jon Taylor imparted the
thought that careful choice of
route can make all the
difference when
demonstrating, say, the two
types of overtake.

So now to the theory session.

The format was a downcast
and rather sulky Associate
played by Robbie - so no
change there then! - (whoops
sorry Robbie, doubtless your
revenge will be sweet.), Tim
played Senior Observer. Tim
arrives late, beery, and
generally not too bright. A
quick five minute discussion
then off for the virtual ride.

No interchange of personal
information or

circumstances. No
POWDER check. No

explanation or testing

knowledge of the System.
No proper riding directions,

merely a destination. No
disclaimer, and on and on. .

Jon Taylor then took the
Senior Observer role, and
went along a twenty minute
brief using the items in the
IDEALISM pneumonic, but

re-ordering them, so that the
structure became:

Continued page 12



for the Met, and incidentally,
a class act on the track).

So far as the practical was
concerned, | rode with Nick

Anderson, 750VFR, (from

the Bristol Group) examined

by PC Chris Smith, BMW

1150 RT (Bournemouth and
Wessex Group). Our

objective was for Nick and

me to provide in turn two

demonstration rides of

approximately half an hour

each. These were reviewed
and analysed at the end of
each demonstration. At the
outset Robbie had made it
clear that the rides were not
to be to IAM test standard,

but needed to be a very much
higher level demonstration of
the Blue Book and the

System.

By way of example, Chris;
“When would you take rear
observation on a

roundabout?”

“As you go in and as you
come out”, | jump in.

“WRONG!”

“Before you are about to go
in and about to go out”
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Now | knew that, we all

know that, but did | say it?
No | did not. The purpose
being that we can buy some
time to change our riding
plan.... or more

fundamentally buy a little
more time on this mortal
colil.

Later, | took the opportunity
to use a hand signal for a left
hand turn (but not having
thumb tucked in and 4
fingers extended), and found
myself being politely
corrected. If my Damascene
zeal is boring you - stop
reading now! For me this is
the essence of what we were
about, care and attention to
detail. As Observers, we
were told, we need to be as
precise as we can in order to
clearly convey the elements
and benefits of the system
onwards and outwards.

Chris Smith also spent a little
time with us, detailing the 11
possible components to a
right turn, including hand

signals and confirmatory
signals for the benefit of
oncoming traffic. All this

cannot be packed into the

A Pair of Pans
and Two
Beema’s

A personal review of
the Region | Senior

Observer training day
By Eddy Lambah-Stoate
(Chairman, Cheddar
Valley Advanced
Motorcyclists)

On the 12 May.2007, lan
Pruce (BMW 1150RT), Jerry
Nicoll (BMW 1150RT), lan
Mason (Pan), and | (Pan)
were selected to attend the
Senior Observer Training
Day organised and run by
Tim Soper (IAM Region 1
motorcycle adviser) and
Robbie Downing, (IAM
examiner, police examiner
and police instructor).

This was the second of these
events and my expectations

were quite different from
what actually unfolded.

So let's start with what it
was not. It was not about
learning techniques of very
progressive riding -  flying
about the countryside with
great skill and precision -
neither was it about
dawdling either.

The whole purpose and
emphasis of the day was to
hone such skills as we might
have as Observers - we were
taught how to teach (though
of course we can't use the
‘T" word).

The day was split into two
parts - practical and theory.
For the practical element
there were two delegates to
one IAM examiner (Class 1
Rider).

The theory session was not
about grinding through the
Blue Book, but some very
entertaining (and
instructional) role-play,
completely unscripted and
performed_inpublic without
the aid of a safety net. It
featured Tim, Robbie and
Jon Taylor (IAM  Staff
examiner, ex police instructor

Continued page 10
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